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Trustee Annual Report September 2010 
Friends of Jubilee Green (FOJG) formed on the 3rd June 2009 as a constituted voluntary group.  We were bought together by Southern Brooks Community Partnership (SBCP) and many of us were approached by SBCP at the consultation meetings for the park. 
On the 4th August 2010 we became a Charity, this is our first ever AGM. During our first 15 months the trustees can confirm FOJG have achieved the following for the benefit of the community.

1. Community Events

FOJG strongly believe that that we need to keep our major fundraising activities separate from our community building events for as long as possible.  Our first project totals £50,000 and it would take a very long time to raise this money through events alone. 
FOJG aims for our events to be about building a community spirit, to facilitate families and groups of children playing together who may not have had the opportunity to play together before for example; children who go to one particular school in the area mixing with children from another school who they may never have met unless they were at the park/ event and pre-school children playing along side teenagers.
The trustees feel we have achieved these aims through the 11 community events we have run since forming, these have been either free or low cost events that have been inclusive to the whole community, promoted healthy lifestyles by facilitating group play, one event specifically promoted healthy eating and two have promoted care for the environment and the green space.
The following events would not of been possible without the amazing generosity of local businesses, community groups, SBCP and Bradley Stoke Town Council (BSTC).  See appendix for the full list of donations. 
Opening of the park- July 2009

We had two and a half weeks to plan and organise the opening of the park.  The Mayor Councillor Mark Forseyth opened the park and it was estimated that at least 250 people enjoyed free face painting, friendship bracelet making, cookie decorating and playing with outdoor toys.  Everyone enjoyed free refreshments but most of all everyone had a great time playing in the park. 
Fun in the Sun- August 2009

We held 4 free sessions in August where we were in the park facilitating play sessions and providing outdoor toys for everyone to play with.  Attendance figures varied depending on the weather, one of the sessions had to be abandoned due to torrential downpours!

Autumn Planting- October 2009
We had 2200 bulbs and wildflowers to plant.  It had been raining hard and we had a few families turn out in their wellies and trowels in hand.  We were later joined by a group of youths who had been hanging out in the park and they enthusiastically got to work with the spades.  Unfortunately, we did not manage to plant all of them but we had a good go at it.
Easter Fun- March 2010
We estimate we had over 150 people attend and for the first time we asked for donations towards our projects- we raised £102.  We were amazed to be joined by a family who had come from Downend to join in the fun.  Families had fun joining in the Easter egg hunt, the Easter bonnet parade and colouring in Easter pictures.  In the park we had fun with the outdoor toys and parachute games organised by the Woodcraft Folk.

Bradley Stoke Community Festival- June 2010
Pre-School Picnic and the main community event.

We held a Treasure Hunt around the park and asked for donations towards our projects. Donations from the Picnic totalled £10.49 and the main event totalled £3.56. We also took all our outdoor toys for everyone to enjoy for free.

Parks First Birthday Party- July 2010
We had another fantastic attendance at this free event and estimate over 100 people attended.  We had a craft activity to made party hats and wore them for the birthday cake parade around the park, everyone enjoyed free birthday cake after singing ‘happy birthday’ and we held a picture drawing competition.  We gave out party bags and then we all enjoyed parachute games with the Woodcraft Folk and playing with the outdoor toys.  Starbucks provided free refreshments and we asked for donations towards our projects and received £6.97.
Fun in the Sun- August 2010 
Riverford Organics supported this free event by offering vegetable tasting and  guess the vegetable competition- the prize was a vegetable box.  We had a make funky fruit and veg craft activity and had all the toys in the park for everyone to play with.  Starbucks provided free refreshments and we asked for donations towards our projects and we received £9.89.
We have also worked with the Dreamscheme in July 2010

We were very excited to work with the Dreamscheme group in planting the remaining wildflowers.  We planted the remaining plants in record time thanks to the enthusiasm of the group.  They had even managed to secure a donation of bulbs from B&Q which we planted in a rainbow ark behind the park notice board.  The group were fascinated by the worms we kept digging up and we took time out to examine them and answer questions on worms and the type of wildlfowers we had planted.
2. Development of the park
The trustees have also continued to work for the publics benefit by;

Working with South Glos Council (SGC) officers and BSTC 
FOJG has been working to complete the original park development.  We have been involved in the general planting scheme, amending the original park plan to secure the ‘orchard’ space for other community development projects as Bradley Stoke already has a community orchard.
Community views
FOJG aims to keep our work in line with what the majority of the community would like to ensure our projects are for the wider community benefit.  When the park opened we all had ideas of ways to further enhance this space.  To capture the communities opinion and to ensure our actions are for public benefit ,we carried out a park users survey. In November 2009 we produced the results, the projects the community were interested are as follows:

	Project
	No of Votes
	

	Access to Toilets
	46
	84 %

	Extra Play Equipment
	45
	82 %

	Living Fence

	38
	69 %

	Ban Dogs
	35
	64 %

	Youth Structure
	33
	60 %

	Provision of bike racks
	32
	58 %

	Develop the pond
	29
	53 %

	Community veg garden
	20
	36 %


Since this survey has been carried out BSTC has added bike racks and FOJG were involved in the positioning. We have attended BSTC meetings and requested a public toilet is added to the site. We have specified as a minimum standard it needs to be a disabled toilet with baby change facilities, we have even suggested the location of; the edge of the patio on the outside wall to the Gentlemen’s toilet of the Jubilee Centre. This has been left with the Town Council as they may be developing the Jubilee Centre in the future.

With regard to extra play equipment we have looked into the space available in the park and the design idea that all equipment that may generate noise is away from houses and within the sound barrier of the bridge.  We identified a flying carpet as the most suitable addition to the park as it fits into the remaining space, continues to facilitate group play and is suitable for children and carers of all ages. 
FOJG combined the flying carpet with the construction of the youth structure as our first project.  With the support of Alison Brown and Michael Follett of South Glos Council we have compiled and submitted our first grant application to fund the project.  We have received amazing letters of support for this project from Bradley Stoke Secondary School, Bradley Stoke Youth Club (manager and a separate one from the youth) and BSTC.  We will find out in 2011 if we have been successful.
FOJG will campaign to ban dogs from the park space once the living fence has been implemented as this will stop free running dogs from accessing the space.
FOJG have also responded to direct e-mails from the community following instances in the park, overflowing bins and concerns over the general safety of the park.  We have written regular articles for Bradley stoke matters and have responded to message treads on the Bradley Stoke Journal website surrounding concerns of the design of the park.
Enablement project 2011
The living fence, pond development and community veg garden projects are to be designed, quoted by contactors and project managed by Alison Brown Landscape Architect SGC. The time for Alison to plan the projects and obtain contractor costing has been quoted by Alison.   A grant application has been drafted and is awaiting a final project vote by members before going ahead.
Art enrichment project
As space in the park is limited to add new pieces of equipment, FOJG feel that we can enhance the space and add items that continue to stimulate creative play, facilitate group play and be inclusive to all ages.

FOJG are in the process of drawing up a project plan to add;

· Brass Rubbing Plates

· Circular rain maker

· Dinosaur remains to excavate

And to provide all year interest by;

· Carving the remaining bridges in animal shapes (like owl bridge)

· Turn the bridge carvings into a game

· Add wooden sculptures to the flowerbeds using a nature theme

· Community mural

· Introduce shade into the park for younger children

The aim is to get different community groups and children of various ages involved in creating community art for this space.  Therefore, further engaging the community in the park and further adding to the sense of community ownership.

This project is in its infancy and we are currently obtaining ideas of costing, maintenance costs, feasibility and identifying a source of funding before we approach BSTC for project approval. 
3. FOJG Involvement with the wider community

In September 2009 we were involved in SBCP Community Showcase where we had the opportunity to network with Town Councillors, Police and other local community groups.  We made some good contacts that we hope to call upon going forward as our projects develop.

FOJG have attended three Safer Stronger meetings.  We have attended the meetings to discuss the spate of vandalism and our approach to dealing with it and to discuss the Youth Structure and the benefit it will bring the wider community as well as being a dedicated space for youth to hang out in.  

FOJG have also met with the Youth Club Manager to discuss our project ideas and ways to get the youth engaged in the space and feeling a valuable part of this community.  We are aiming to work together going forward.
FOJG have also been involved in the Dreamscheme not only for the planting event as mentioned previously but they also helped volunteer at the parks first birthday party.
FOJG were also asked to meet with SGC Planning, Transportation and Strategic Environment Review Group. The findings of this meeting formed a part of a report that was sent to central government. 

FOJG has also supported the formation of Friends of Barton Farm by providing them with information and our policies to adapt for their own needs. 

FOJG working with the Woodcraft Folk from events has helped to increase their membership and enabled them to continue.
Appendix
The following local companies and organisations have provided donations or funding to enable FOJG to operate and run community events.  We are very grateful to them all for their ongoing support.
Bradley Stoke Town Council
Through their Grant Aid process they have provided us with the funds to cover our running expenses.  We have used a small amount of this funding to pay for prizes and some refreshments for our events and meetings.  They also provide ongoing support with promoting our events and meetings and have provided an addition £250 funding and 6 free meeting room uses at the Jubilee Centre.
Bradley Stoke Matters

We received a donation of a play parachute for use at all of our events, We also received a £30 donation towards prizes at the community festival.  We were able to use a small amount of the money to purchase craft materials from the children’s scrap store, with this purchase we were able to make bunting and flags for use at our events as well as prize bags and general craft materials.  We were also able to use the prizes we had left over to use in party bags for the parks first birthday party.  We receive on going support from BSM with regular articles in their magazine and on their website.

Tesco Express Bradley Pavilions and Winterbourne
Tesco have provided cakes for the opening of the park and the Easter event. They have also donated buckets, spades, balls, badminton racket sets, skipping ropes and cricket sets.  We use these at all our events in the park. We have also received over 50 Easter eggs that enabled us to run the Easter egg hunt as well as felt tip pens for the colouring competition.  They also donated sweets that we were able to use at the community festival, birthday party and fun in the sun.  We still have some left over and will be using them next year (if they are still in date).

Aztec Hotel and Starbucks
Aztec hotel have provided us with numerous meeting rooms for free to hold our committee meetings in.  The hotel or Starbucks have also provided us with free refreshments for every event we have held.

The following groups provided their support.

The following organisations provided us support at the opening of the park:

· Southern Brooks Community Partnership
· Almondsbury Tennis Club
· Stokes Women’s Group
We have also received support from the Woodcraft folk at the Easter event and the parks first birthday party.

We receive ongoing support with publicity from Bradley Stoke Journal.
